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MEMCRANDUM POR RECORD: 
Following are the minutes of the Caribbean Survey Croup 
held in the National Operations Room 23 913, 21 March 1¢52. 


Following was the ettendance at the meeting: 


Te Attorney General Mr. Hand 

Mr. Gilpatric Gen Lansdale 
Mr. HFelnas Gen Craig 
ir, Harvey Col Patchell 
Mr. Goodwin Mr. Ryan. 


At Gen Lansdale's request, Mr, Harvey opened the neeting by 
, giving a general operational status report. Ee discussed teams, 
ete., in some detail, indicating thatthe nissions of the teans 
was intelligence collection, controls and the development of 


oa . latent resistant areas, Tne quality of the Opa Locka Interrozatic 







oak Center ~ reports have been good. 150 are coming in per week on 
See. an average of possible intelligence reports. Very little of high 
B52 level political intelligence has been available. . However, trenen- 
ie ak dous apounts of counter-intelligence is being received. Informa- 
: 8S Law - tion on 300 Cuban agents per week, for example. Nothing so far 
Be25. uneovered 4n the intelligence area changes the basic conclusions 
2 Been made originally by Cla; ee ne outset ae task. However, 
gees S for the most part, conclusions hava been firmed by further infors 
a E tion. Generally sabotage is decreasing in Cuba. ‘Te operational 
Fee 8 | 
= 2 problems of putting in agents are getting tougher and toucher. 
The controls by the Communists in Cuba are getting tighter and 
tighter and will slow down the operation. Agents must have | 
: documents, to get documents you must register, when you register 


the Bloe informer checks on you periodically. Tnis maxes it 
touch to get ration cards, Some few Cudan agents have been comin 
in through the OpaLlocka Center. Mr. Kennedy asked how abut the 
Q | ae backlog of refurees - sore 75,000 peopie coming in through Cpa 
ee ee me: -« oe ee Locke in the Miami area prior to beginning of this operations 


. 
= 
. 


‘ntellisence center there. How 2bout @ program to assure ths 


27 an 155 
7 aor 1S? t> these 75,000 sources are exploited. Mr. Harvey indicated CIA 












had a plan to cot this dona,to date they have been unable to hit 
NO OBJECTION TO ' | @ Die pert. Of the backlog, Cus 2s coo esa spocial cases have ocen 
DECLASSIFICATION AND/OR a 
RELEASE OF THIS DOCUMENT fretting information fren them, that they have a plan for thts 
exes |S JUNEW 
Fs ace | IN acd will handle is when they pet the personnel avatlabdle. 
. Rd EET 
0S0O- NO oe . 99 | : ee , CACLUSED F926, GBS 
U : as en es ’ ‘ 
2 a J ‘ ; 3 N tue fe — ‘ 


4 
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Mr, Kennedy troucht up the possibility of using Inui cration 


speak Spanish. fr. Giipatric tndteated that Senator art's 
Corccittee has recommended an ad4ttionz. sereenings center for 
Cubans, possibly in the New Orleans area. 


Me, Kennedy asked CIA what the voteews:ld b2 in Cuds as 







~~ 
betveen the Castro and the anti-Castro ‘es, Kennedy asked what ~ 


ere the chances of kidnappings some of tre 






ey people of the re 
Communist re ging dg : 
Gen craig Was asked to Te Ppone on DOD pasticipation. He 
Carst discussed CIA support in gene rai, that during the first 
phase of the operation, DOD's primary role vould te to support 
State-CIA and USz.. :n the intelligence rathering phase and in 
the interim period to be prepared at a moment's notice to inter-~ 


or to exploit 









vyene ‘in Cuba to prevent a Eungariéen tym CUS Tipe 


that might occu Tome results of the 








2 


ebpAtpped crews and 
gonts and to J 


volved in USA? 8s 


Le es ie 





clusions were to the a: 
initially would possibly be much more successfur ww. those in _ 
the latter phases, inasmuch &3 they would be accomplished with 
surprise and before the Cubans had an opportunity to figure the 
modus operandi, etc., and build up @ guard against it. Sub- 
sequently, they micht produce more effective cou inter-actions but 
that on-balance, Steep 2* ty speaking, guch operations had a good 
“|! ten leMay end the Joint Chiefs 
4nvolve mere of 3 risk than 


myban infiltrees vould have 
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assistance by the havy to CVA “tn esall boat cf 


general raritime assistance was discussed, Avon Parr, suiteoie 







navy commander for amell boats, the te 
boats, were dtscussed as Speci fi¢. Tro. 


gas the follewine policy matters amone 


TEST 
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‘ ee suzpors to Cla: QUSS~2 678 C5 none-2etrtbd 


4 


to wh2eh US ana foett tetas. crsultd se 


w va” 
Cuban refuzee 







Fe excon® to Vinicn erced «crt 


t 
te exnployed} Sh bean Evrver Cscup cooj]eccs 


i) 


rned forces personnel will de enploeyed 





boundsries of Cuba, to what extent cver-fl 


purposes of leaflet drops, resupply and diversion, to what extent 





23 a base for acents, like black flignts 


and black prosdessts)ie shat extent will the use of Britisg.c: 





troiled ard other ee aresa fer staging areas be pernitted 
and finally, «hat is the prierity of cmeration Noncoose a3 Com 
pared to other proj.:tc and operations euch as Scuth Vietnam and 
Berlin at the current time. In the letter connection, that is, the 
estion of priority cf Monzocss, it was empha 4zed to tre Attorne - 
Ceneral that to date we had not had particular trouble in this 
srea but that inevitaoly ve would run into trouble areas, pare- 
ticularly in revard to legistics matters, that to date, this had 
been handled thrceugh the ecrmand channels, for example, Gen 
Decker who had a little treuble in unis area in cettire stockpile: 
and supplies and equisment, logistie lift for the Ary oe es 
it by making decisions through command chernels without desisnati: 
a priority and that the Sixty to date the preparation and plannin, 
rad been going forward smoothly, but chat the time would come 
when the decisisn would b2 made 2s to which would set the priortit. 
for exanuple, would gosd, equipment, ete, earmarned for VYirtnan an 
Berlin and ace: to stositotling areas Sar those eenuld ther 02 uscd 
. or would 
in a. Guvan operation?, or would Cuba take priority «ttn cthers 
take prlority? Mr. Cilpatric indicated he would like to try ts 
Solve this pobles at Defanss level withcut referring it to 


~ Bes maw. % . 
anyoeré Biches, He ssKes ais he oe Mars 








ettuation as 24 a2veters 24to a See: 


ot ue head 


Faken. Veer ae See csc ec Sa 8 ee 
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EhGalhive 7400 “Cee lose enmare im motmil channels and vartoue | 


matteaars includins e25765* 


te a ~~ 
Stoct oon, re 


Cat a. any paz it would be vsossible to crient the 


Tilatary. S21 ceaties Vlth the palit tis 


4 
time ladder baszinning et di cinua 12 days and coins un tod so 
21 situation in termsof 
£ 


not the 














wne caer ox protect was gettine hot. 


Tais would permit 


us to have CINcrlAim if it did not involve tinpins cff the coeratic 


to ¢o toad wmtnus 10 condition, for example, that somewhere alon: 


the spectrum in the ladder, there would be epoint at which you 


could not g0 further tovrarés prenaretion without tipping off your 


hand or taizs unacceptable risk, that wa would discover this point 


and have this x4i:. cf plannins chart pvrevered for use ‘in the 
future. In the cizantime, Defense was bending all efforts to be 


ready on the snortest possible notice effect, event a 





Hungarian type debacle happenitnes to us w = 
Qwaen.. . o A 
Sen Craig then covered tha organiza ijicseffing end modus 


operand! of tha Usribbdean Survey Greup Vorking Group of DOD cf 


JCS and finally cmtory trdicited that the first important mission 


undertaken by the crove wae to develop us® DPCD/ICS peeve en as to 


the wiktary's stake end proposed role in the oustin7z of the 


Coomunist regire tn Cub2. Basically, 


the policy reflected trat 
durin: - 


Defense wih ary, te the preparatory 


cuppert State-CIA, ‘!f necess 


puase of operation cf MNenroose in terms cf Supple... tranerortat ion, 


personnci ard bases, establishes the po’nt that the nikvcary belie. 


that the continued oxistence of the Caetro Communistrerime is 


Incoupativie with the minitrum secevrity recqutrements of the US 


and makes a point that the miZtary could intervene ‘n Cute without 


Serious orfens2 to national or world mrbliia 


6025.0: Unecr 


wae Tollewing three conditiona: 







Flrot - if we moved in response to a humanitartean reculreunt 
to restore ord2s. 

Second - if va announced {ra3tant to roine ‘n shat we vers 
iV ue Aan SS TTA ees Sheen esd sanid hoard faca 2 
weal withdraw fren Cuba 25 goon 26 tho raw cove 


4 4 
bhaid a re — vk al 


’ assistance fron the OAS nation. 


a 


mtg ie Ff tha operation iS conductea 43 guicily ts 


zo. Listy “qo tale effective CouncewercGSures Wat redueas to e@ 


It wes then enphasizced strongiy by Gen Craig thet th 
JCS were very apprehensive in regord that the Soviets vere 
carable of takin a page fitom our beck and estetiisn i, overseas 
wiiltary bese om bases in GCuua. It would reatly Snereuse our 
national vulnerability and our defense cost as furces would 
have to te developed or shifted to meet tunis tnrest from the 
: . Saath, thet the Soviets Lod an option om which they could | 

for2close at any tixe in this regard. They can male decision 
: - to establish a wiiltasy base in Cuba at thelr will ang pleasure 


with as little ax if amy cost, that should this te doe, fe, 


oe | jilitary base establiahed by the Soviets in Cua before we inter- 
X ere, We would Mtiely be unable to remove thei by initiating 


World ‘ar IL. Consequently, we feel it mardatery we fac2 the 


facts squarely now anu Cftermine £5 early as possible whether 


we can r2d Cuba of Conztunism ty covert a Aa Cubans within 
an 


Cuta. It 49 equally ‘aportant froxc logistics Sietuae soe 
that we have en carly decision es to whether we definitely intend 
to use militery force tf the covert means Tati. It Wns em-hasiced 


“hat <n the event the Soviets foreclose the cpticn ard ectabiish 


tC 


; bases 2m Guba cr accept Cura as the lccitimate serher of the Varsay 
. Pact that etther one cf these cots weuld place rut dtuenc’ ens ond 
new facts beartng on the problem anc itntrcduced ceondicerations 
which would pectpone positive action indefinte.y af =0c. prec. tds 
| for the foreseeable Meture the eli:scination of the Concmanist vecime 
i since to renove the base mich.t vell trices: Uorid woe rail. 


“r, Coodwin inéfeated te the crevup that the views To oxerosses 







° ” &* _ 
bed Ce a ie) 
A wes Olay 
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a political Judgement. I indicated that this was a political. 
military judgement, them waS nO doust adout it but thas tt 
certainly did involve the Defense and Jcs responsibtilities, 
inasmuch @3 NSAM No. 55 pudlished last June, the President had 
informed tne Joint Chiess of Staff that he considered them to 
be more than nilitary men and should advise him on such ratters, 
when it involved the security of the United States, that the 
JOint Cniefs of Staff felt obligated to so advise the rresident, 


When I made this statement Hr. Kennedy indicated to the effect 


that this was correct, that it was the responsibility of the Jcs 

to make recommendations o: this nature. 
7 Mr. Goodwin did not pursue the matter further at this time. 
Mr, Goodwin then queried me in regard to the reactions capabilit? 
of the US forces incher countries or Latin America, tnat if suck 
& requirement occureed while we were engaged in Cuba, this seemed 
to be tne general tarust of his queries. I indicated to him that 
Gen O'Mara was currently comfing up with estimates based on U3 
reaction for 2 countries to be selected by hit in the Ceribbean 
area. Each one to have plans for a company size unit ard a batt 


group size unit, tir, Gilpatric then proposed to say at this time 





that it was the intent of Defen 










the Panama Canal Zone to give this capability a quick reactioné¢ 





Renn anal rh& 4 


ir, Goodwin then was requested to Give a briefing on tne Stata 
Situation in reyard to tire Caribbean Survey Group. He teyan by 
Saying tna® was no proof of Cuoan inftitrations into other count 
or Latin Auverica of Ciean exportation of weapons and guerrillas 
and Cocimnists f'rom Cuba to otner Latin Arerican countries. Ha 
indicated 50 far we have been unable to get any evidence to the 
effect that this waa being done. Mr, Kennedy questioned i'r. 
Goodwin closely on this sib’eet asiing why he could not find 
evidence when we knew this to be a fact. itr. Coodwin gaia ticae 
everytning possible was being cone to turn up this evidence but 


wathout success, kr, rennedy then querted hin es to what kinw 


he oh and fom 


OF peeple were WOT 2; ON Ces. SOP Stete. we, 





to export Corsmunism by way of guerrillas, arms, etc., had been 
temporarily played in the lew key that CIa too had trouble in 
turning up positive evidence since 4% had been unable to do so 

to date. Mr. Goodwin added that many allesations had been sade 
against Castro but no proof of Cuban aggression had been proven 

as yet. He indicated the proof of it waste be a distinct asset 

to us at this time. He then said the US should probe harder for 
splittings the leadership in Cuba. Raul Castro, for example, is a 
good possibility. We need a way to get next to this man. Mr. 
Goodwin then said that there were overtones througnout the US that 
the US was planning an invasion of Cuba, that this was detrimental 
,to our relationships world-wide. Mr. Gilpatric and Mr. Kennedy 
indicated that no matter what was being done, there would be rumors 
to this effect ard such overtones would be voiced about the country 
that it was possibly because we were nearing the anniversary of the 
Purpy Road operation. Mr. Goodwin said the Cuban Revolutionary Ccu 
manresentative was in Washington and wanted reassurance that the 
US planned ts help Cuba. Mr. Goodwin indicated that sympathy for 
Cuba 1s gaining ground, ..a mentioned Guatenala end Argentina as 
examples where Cubans had succeeded w temporary gain in pubdlic 
opinion and propaganda. Mr. Kennedy then asked mr. Guechiin what 
the prospects were for the future and Mr. Goodwin said that the 
prospects for the next 2 or 3 years are terrible. 

Mr. Goodwin indicated that one of the items on tomorrow's 
agenda for the Special Group would be discussion of tractors for 
prisoners in Cuba. Mr, Helms broucht out tne fact that cembers 
of Congress had been opposed to this and before anything was done 
in regard to spending US money in this way, Congress must be 
eneched: gince they had expressed a desire to be brought into the 
7 picture before such a@ project was laid on, 

Mr, Goodwin indicated that the Piat Automotive Compan rad 
Sndicated to Castro that they would provide him with the tracvors 


needed for 416,000,000, no dewn payment, ten years to pay. SO 






ase 


would be out of town fron fF 
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taylor would also be out of town, 


up anything tomerrow mornine, 22 r2arechn, that Ioweuld like for nie 
to handle before he left. I indicated there ree cutstand 
ing pieces of business which I would like to get his evproval on 
and signature before he left and arransed that I would set hin 
at 10009, 22 march, in his office, He indicated also he would 14 
to have the risk paper ready to be referred to the Special Group 
on 22 March. I indicated this could be done bince JCS had alrsaaz 
approved it and it was ready for his signature and reference to 
Gen Lansdale, 

Mr. Ryan of USIA then presented the following inforzation 
from that agency. They are increasing the Cuban coveraze in 
radio to 3 hours a day. No direct Jamming has yet been experienc 
and tendency to edge in on wave lengths being used has deen 
moticed, He mentioned the refugee children as being a sood 
propasanda possibility, one which we should expioit. There are 
G000 children being sent out of Cuba in order to avotd the Commun 


éa@ 


indoctrination and the hard tines ermerienced in Cuba now. This 


rsa ma pad . tanarn: 


should be exploited. Their conte books are being propor es ole 
being the fact that Communism is the enedy Of relizsion. Another 
idea 1s the fact that the Commnists have taken over the Eavana 
University. This is being propagandized, 

Another project 18 the Gefector Situation, which USTA ‘gs 


pushing through television coverage. Mm. Ryan added that Us +741] 


be flayed and critictzed no matter what she Coes itn this arez ‘n 


Latin America, but we should Set going with a counter-forea opera- 


tion to counter 3uch criticisn. The US seers to have a dutlsein 
resistance in Latin fmerica, People Sust naturally do not lite 
the US, as far as then Veroal reaction to ox SeuCrs; “ae: 


consider the US an orrreagsor verveliy, It 4s Propex- TO Cn te tea 









the US in this crea. however, @ ecuntere 


7 
a 


atin Amertecans realica that the Ul must do 


to ta 
but their f2rst maction, neverthetess 


anowt, Cuba te er‘ttetao wv..2 US, this ‘5s 


- 
x 


Gen ianscale indicated that re Should exploit the wOotlonal 
pssibiittzes of the COCOO Guban children hentiongd or USTA, 
Following comments made ty lin. Robert Kennecy: The work 
involved in the last 2 months has helped us to develop the problen 
we are up against in Cuba. We nov Pairly well understaurd the 
eteps we must take in the future, sor of these Steps we do not 
like but nevertneles3, they are inevitable. It 2S not conceivable 
at this time to call for invasion of U2 forces tn Cuba, however, 
this surwuer, fall end next year rey chanse all this. an this 
first phase, we cust f4nd out the Situation in Cuda ard maybe 
take steps beycrd that. Welnow more now and we are keeping our- 
' Belves informed. We know what we c2n do, we know what js required, 
It is not like the situation was last April with resard to our 
preparedness, The President and hts chief advisors consider this 
the highest priority project tn the Governnent. A serious situa- 
“4 tion has been existing in Cuba for Several years and it will get no: 
‘ — earaful., The President 1s most anxious we be able to do something 
| about this {$9 change it. Gen Lansdale's leadership in this project 
has pushed forward, Yow are making progress, doing good work. 
There is & possijzility chat the Berlin and South East situation 
would have an impact on developments in Cuba. we micf be resdw 
to exploit any change that occurs for us. All of thie work and 
effort is essential and the President keeps an appraisal on it 
akost on a daily basis. Tha President is prepared to do whatever 
has to be done, we must use our imagination. Mr, ienisdy expressed 
conplete satisfaction with the Group workin: on the progect now 
wivh Gen Craig, kr. darvey and Mr. Heles. He did not mention 
anyone. else repoesenting Otser departaznts. ‘Ve need push nore 
effort, inagination. He feels the Croup is up wath She Task 
he urgee for us to go on and he indlented j2 wouid be watchine 


US closcly one dafiy vesis to see how we ace doins and to help 


us if neaced, 
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